
MANAGEMENT & BUSINESS
DEVELOPMENT SEMINARS 2005

A COLLECTION OF TEN HALF DAY SEMINARS ON KEY BUSINESS 
AREAS, LEADING TO A BUSINESS PLAN FOR YOUR ORGANISATION

Course Costs
Management and Business Development Sessions: £80 per person, per
session, or 10 sessions for £600. 

All course costs are payable in advance to the Cornwall Business School (CBS)
at least 6 weeks in advance of the session date (or, first session date in the
series). Please fill in the form on the back of this brochure (or send in a
photocopy if you want to keep a copy for your reference) and send it, with
your remittance, to Emma Harris at CBS. Payments are not refundable, but a
substitute can be nominated. If you book but are subsequently unable to
attend or send a substitute, notification must be received within 7 days of the
date of the first or session date in order to qualify for a 75% refund. Cornwall
Business School reserves the right to make changes to the programme, dates,
times, speakers, location without prior notice. We will make every effort to
give delegates prior notice of any changes.

You can apply on line at our website: www.cbs.ac.uk

Special Funding Support
If your business complies to the ‘tailor MaDe’ profile (see enclosed details and
application form) you can receive a rebate of 50% of the course costs. This
will reduce session costs to £40 per person, per session, or if you sign up for
all 10 sessions £300 per person.

Qualification Opportunity
Delegates can join the Chartered Management Institute (CMI) for £105,
gaining a range of benefits. After successful completion of all sessions and the
Business Plan, you will receive a Certificate in Business Start-Up, which also
will entitle you to credits if you wish to commence a CMI course at Cornwall
Business School. Please see enclosed form for application.

Cornwall Business School (CBS) has been providing Training and
Development for many years from Certificate to a MA in Business. CBS
provides Degrees, Postgraduate and Professional, Specialist Development, On
Line and Distance Learning, Research & Consultancy, In Company Training
Solutions, Business Start Up and Incubation.

We are responsible for delivering specialist business related courses for the
Combined Universities of Cornwall. CBS currently, is a major provider for the
Chartered Institute of Management, AAT and ACCA, Institute of Legal
Executives, Chartered Institute of Marketing, Institute of Professional Sales.
Our performance is tried and tested, and we would welcome you on any of
these programmes.

HOW TO FIND US

OPIE

PEN
HALIG

ON

BUILD
IN

G

TREV
EN

SON ROAD

CAM
BORNE

Cornwall Business School
Opie Building 
Trevenson Road 
Pool
Redruth
Cornwall
TR15 3RD

Tel: 01209 616121
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MANAGEMENT & BUSINESS 
DEVELOPMENT SEMINARS 2005

Ideal for business owners, managers, graduates, individuals who are
considering going into business, business support groups and consultants,
managers who want to learn more about other parts of business practices,
business angels and investors.

Select your Seminar – Please book now to avoid disappointment.
Session leaders and presenters are tutorial staff of CBS and external business
experts known for their knowledge and experience of the subject matter.

Sessions are 9.00am to 12.00pm, light refreshments will be available before
each session, and a light lunch will be served after each session.

Each session covers a core topic of business. The experts’ clinic will be your
chance to have one-to-one discussions with an expert. The aim is to help you
complete a business plan for your organisation or business idea. You will
present your plan to the experts for review and comment/feedback.

Management and Business
Development Programme Feb Mar Apr

Business Direction 8
Managing your Business 15
Finance & Accounting 22
People in Business 2
Business Operations 8
Sales and Marketing 15
Business Performance 22
Buying and Selling a Business 31
Experts’ Clinic 5
Business Plan Presentations 19

Management and Business 
Development Programme Sept Oct Nov

Business Direction 7
Managing your Business 13
Finance & Accounting 20
People in Business 28
Buying and Selling a Business 4
Business Operations 11
Business Performance 19
Sales and Marketing 25
Experts’ Clinic 1
Business Plan Presentations 22

Session Leader Profiles
Sales & Marketing - Jim Seligman  
Head of Programmes for the Chartered Institute of Marketing and Institute of
Professional Sales at CBS.  James has held senior roles in Blue Chip
multinationals, including Beecham, The Timberland Co, Speedo International,
The Coca-Cola Company and Pepsi Co.

Buying and Selling a Business - Michael Trenerry 
Lecturer in Law.  Michael is a qualified solicitor with a commercial law
specialism.  He has undertaken projects as a management consultant and has
been director of several companies.  

Business Direction - David Atfield
Dave teaches on a wide range of professional, undergraduate and
postgraduate courses within Cornwall Business School, and manages the MA
Management programme.  His interests include strategy, stakeholder analysis
and managerial ethics, and he has over twenty five years experience of
teaching. 

Managing Your Business - Dr Bryan Mills/Dave Ager 
Dr Bryan Mills - Programme Manager Business Foundation Degree at CBS
Prior experience at senior level in building/construction industry
Dave Ager - See Business Performance (below)

Finance and Accounting - Paul Scullion

People in Business - Ann Benner
Ann is Director of programmes for the Chartered Management Institute,
specialising in Human Resource Management and Employment Law.  Ann has
experience in retail, and has taught for over fifteen years.

Business Performance - Dave Ager/David Atfield
Dave teaches human resources, management, economics and transport
systems. He has previously worked for British Rail as a senior technical officer
in the civil engineers department. He studied labour relations at Ruskin
College, Oxford, and economics at Warwick and Leeds Universities. 

Experts’ Clinic - All of the above

Business Plan - All of the above and attendees
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